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CORE
•Collaborate to learn, assess, address, and 

challenge the status quo within educational institutions.
•Understand and critically diagnose organization and 

leadership situations and problems through a variety of lenses.
Leaders who 

Disrupt 
the Status Quo

•Know how to frame and address “wicked problems” of
educational leadership practice critically.

the Status Quo

INTERNSHIP
•Apply knowledge to frame and address

“wicked problems” learners confront in practice.
•Reflect on tacit assumptions (theories-in-use) 

of leadership practice in light of 
new learning, and transform beliefs and 

practices accordingly.

CAPSTONE
•Demonstrate knowledge and application of core and inquiry content.

•Demonstrate problem setting knowledge, skills, and abilities 
within an educational setting.

•Use methodological tools effectively to conduct 
applied research project aimed at organizational improvement and change.

INQUIRY
•Value inquiry as a fundamental process of leadership practice

•Demonstrate application of knowledge 
through presentation of and reflection 

about artifacts.
•Practice inquiry values, knowledge, and tools.

•Communicate effectively with others in reporting 
(both orally and in writing) applied research design, findings, and 

implications for leadership practice and educational policy.
•Produce a report that will be read and used by 

others (not a traditional dissertation).

•Value inquiry as a fundamental process of leadership practice.
•Incorporate inquiry into leadership practice to frame and address 

problems and foster learning and  improvement 
within the organization.

Transformed Beliefs,
Knowledge

•Know how to establish and maintain data system for use in 
leadership practice.

•Critically assess and interpret extant research, especially as it 
informs practice.

•Initiate applied inquiry project(s) that contribute to the capstone.

Knowledge,
Practices


